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Formula for Online Success

Right E-business model
_|_

Properly designed/developed web site
+

Targeted traffic

E-business Success
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1. Design your web site

around your objectives

o Advertising/Promotion

* Increasing Reservations

* Providing customer service or support
* Reinforcing brand image

Search Engine Friendliness

Repeat Traffic

Viral Marketing

Permission Marketing
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Web Site Objectives

If you don’t clearly articulate ALL your
objectives and provide them to the
web development team it is
IMPOSSIBLE for them to build a Web
site to achieve your objectives!!!
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2. Design Your Web Site For

Your Target Markets

e Your customers and potential customers
— Family
— Golfer
— Senior
— Heritage and Culture
— Outdoor enthusiast

 The media

e Groups, Meetings

« EXisting and potential customers
e Others???
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3. ldentify the

Needs/Wants/Expectations

 \What do they need/want to be able to
make their decision or at least include
you in the running?

 How do they want that information?
« How can you exceed their expectations?
 \WWhat can you provide as “wow” factor?
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When developing your site

4. Regularly check your online
competition to make sure you’re staying

ahead of the pack

5. Use an online copywriter to make sure

your copy Is “scanna

nle”, grabs the

readers attention and gets them to take

the action you want t

nem to take
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When developing your site

6. Make sure your online and offline
corporate ID Is consistent

/. Do focus testing with each of your
target markets for feedback on your site
content, navigability, “wow” factor
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{* Content

8. You don’t get a second chance to make
a first impression.

— Do you have professional graphic design?
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9. Do you have consistent
-layout?
-font ?

10. Check for typos or grammatical errors?
— NetMechanic.com
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“{*Web Site Interactivity

11. Use “Calls to Action” effectively!

12. Stay away from “ad copy”
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“{*Web Site Interactivity

13. Have your contact information on every
page

14. Test that all e-mails responded to within
24 hours
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' Web Site Interface

15. Ensure that your site Is text-only navigation
capable

— Do you have text based navigation at the bottom
of every page”?

— Alt tags?
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““Web Site Interface

16. Is the visitor always no more than 2-3
clicks away from the information they
are looking for?

17. Does your site have a Site Map?
— Cuts down on clicks
— ease of navigation
— search engine impact
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” {Web Site Mechanics

18. Ensure that your content prints properly.
— Truncation
— Colors
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" {Web Site Mechanics

19. Ensure your site cross-platform compliant
— Mac/PC

20. Ensure your site cross-browser compliant
— NetMechanic.com
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"¢ Web Site Mechanics

21. Check your site under different screen
resolutions
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"¢ Web Site Mechanics

22. Does you site load in 8 seconds or less?
— ISDN/Cable/High speed?

Does your site load in 15 seconds or less?
— Dial up connection
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23. Copy — Focus on TOT
The One Thing



"¢ Web Site Mechanics

24 How high does your site rank in terms of
Link Popularity?

— www.linkpopularity.com
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25. Don’'t have:

— distracting backgrounds or scrolling
marquees

— distracting sounds?

26. Include everything your potential
customer needs to make the buying
decision while on your site
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{* Content

27. Does your site leave the impression of
being frequently updated?
— What's New
— This weeks tip
— Today’s weather
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l' (" Content

28. Have you provided a reason to return?
— Incorporate repeat traffic generators.
— Calls to Action
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=The

Repeat Traffic Generators

more often someone VisIts your site:

ne more your brand is reinforced

ne more they feel a part of your community
ne more likely they are to give permission
ne more likely they are to tell others

ne more they know you and trust you

ne more likely you will be “first of mind”



Latest Rates

Contests and Giveaways
Specials, Promotions, Deals
Coupons

Newsletter/Mail List

Tip of the Day/Week/Month
Articles

What's New



Content — Repeat Traffic

29. For each repeat traffic generator
- tell people how often you update
- give them a call to action
- keep checking back
- Bookmark this site now!
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Content — Repeat

Traffic

30. For each repeat traffic generator incorporate
permission marketing

- make It easy

- ask for email and first name as minimum for
personalization

- e-Club for umbrella permission

- this Is your target market — don'’t let them get
away without giving permission!
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Content — Permission

Marketing

31. With permission marketing - Sell the
sizzle

32. Post your privacy policy wherever you
ask permission

33. Have an archive on your site
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Content — Permission

Marketing

34. Automate the permission
marketing process - Integrate your
mail list software with your web site
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Content — Permission

Marketing

35. Use smart mail list software that:

—Handles subscribes and unsubscribe
automatically

—Provides reports on bounces, opened,
action taken

—Has a built in spam checker
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Never send marketin

without spam check
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Content — Permission

Marketing

36. Use smart mall list software that:

— Allows you to automatically build a profile
of everyone In your database
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Content — Viral Marketing

37. For each repeat traffic generator
Incorporate viral marketing

- make It easy

- your visitors hang out with like minded
people
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“{ Content

38. Are you using your landing pages
effectively?

39. Is everything on your site there for a
reason?
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40. Be avallable 24/7

www.patlive.com/signup/ssc
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41. Design Your Site to be

' ¢ search Engine Friendly

e Search engines are looking for Keywords in
— Domain name
— Page titles
— Page text at beginning, middle and end
— Keyword meta tags
— Description meta tags
— Comments tag
— Alt tags
— Headers
e Link Popularity
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Search Engines and

Directory Submissions

42. Register your site with the search engines,
directories and crawlers

e Search engine “bots”
— Add your URL

e Directory submissions
— Complete online form

e Spiders and crawlers
— Add your URL
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Search Engines —Pay to Play

43. Take advantage of the pay-to-play
opportunities with Yahoo!SearchMarketing
and GoogleAdWords

- provides the top 3 listings to many other
search engines
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44. Have Great Content

 Virtual Tour

e Suggested ltinerary

e Videos

 Podcasts

 Webcam

 Interactive Maps

e Testimonials (with pics and audio)

susansw(@eney.com



45. Ensure Stickiness

e Calls to action

* Links to other pages

« Graphic design and icons
e Create flow
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46 Include Interactive Elements

e Podcasts
 Package Builder
e Vacation Planner
e Video

e Contest
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Generate Traffic

47. Develop an appropriate Internet
marketing strategy based on

— Your objectives
— Your target market
— Your products/services
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Signature Files

48. Develop an appropriate signature file
to be included with every emalil

49. Use http:// before your www to make it
a hypertext link
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Sample Signature Files

Susan Sweeney, CA, CSP

Verbinteractive Inc.

75 Brentwood Drive, Bedford, NS B4A 352
EMalil: susan@susansweeney.com

URL: http://www.Susansweeney.com
Tel: 902-468-2578 Fax 902-468-0380

Register for our Internet Marketing Bootcamps Today!
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Sighature Files

50. Select “always include” in the options

51. Have a corporate policy and person
responsible for sig files and tag lines
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Signature Files

52. Advertise when advertising isn’t
allowed by putting a tag line in your
signature file

— Newsgroups
— Mall lists
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E-mail Marketing

53. Be careful when you send your
marketing e-mail

* Never late in the day
* Never on Friday
* 1lpm-2pm best time
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E-mail Marketing

54. Use HTML for marketing e-mails

55. Don’'t send unsolicited attachments

56. Develop a FAQ document
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E-mail Marketing

57. Use auto-responders

58. Get listed on all appropriate meta-
Indexes and directories.
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59. Testimonials

e Seen as 3rd party, unbiased
recommendation

e Pictures and audio make a difference

* Pictures encourage viral marketing
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Traffic Building

60. Find sites that have your target
market as traffic and get in front of it
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' Web Traffic AEWAIE

o

61. Use web traffic analysis to let you
know what’s working and what'’s not
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Standard Reports

 Visitors Per Day

Reguested Pages
Entry/Exit Pages
Bounce Report

Length of page view/visitor session

Referrals
Search Reports
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Campaign Report
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